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Business Description  
 

ADONAIôS Information Technology Solutionsô principal activity is providing software 
development technologies and application infrastructure software. It is engaged in 
Software Delivery Optimization, the transformation of software development from a 
series of individual activities into a managed business process.  
 

It provides software and services that are designed to align the people, processes 
and technology required to maximize the business value of software. ADONAIôS IT 
Solutions by enabling a managed business process for the entire software 
development and delivery lifecycle helps customers address the constraints of 
software development that limit the effectiveness and efficiency of their efforts. 
 

Company Focus 
 

ADONAIôS IT Solutions is an independent consulting, software development, and 
software sourcing company that specializes in the systems analysis, design and 
implementation of technical software and software packages.  
 

ADONAIôS IT Solutions has been established to service the needs of clients who 
need simple to complex analytical expertise or software developed that requires 
detailed technical expertise, typically for optimization, scheduling and the analysis 
and visualization of data applications. 
 

ADONAIôS IT Solutions will successfully manage and implement a wide variety of 

projects in the human resource, insurance, finance, hospitality and mining industries. 

 
Our management philosophy is based on responsibility and mutual respect. People 
who work at ADONAIôS IT Solutions want to work at ADONAIôS IT Solutions because 
we have an environment that encourages creativity and achievement.  
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Services 
 

Å Consulting Services. 

 

Our primary focus is across all major sectors including Government, Financial 
Services (Insurance, Banking and Pension Funds), Revenue Administration 
and Telecommunications (including Mobile). 

 

Our Business Consulting, Technology Consulting, Managed Services 
solutions use specific tools and business performance improvement 
methodologies that link your strategic, operational and organizational 
commitments to convert strategic thinking into effective execution.  
 

Our focused set of Business consulting solutions includes the following: 
 

¶ Corporate Strategy 
¶ Enterprise Performance Management 
¶ Organisational Restructuring & Transformation 
¶ Business Process Improvement 
¶ Human Capital Management including: 

 

o HR Strategy and Diagnostics  
o Climate and Culture Assessment  
o Skills Audit and Assessments  
o Talent Search and Management  
o Performance Management  
o Management Training  

 

Our Technology Solution offering includes the following: 
 

¶ IT Strategy Development and Implementation 
¶ IT Outsourcing Strategy Development 
¶ IT Project Management 
¶ User Requirement Definition 
¶ IT Systems Review 
¶ Information Technology Infrastructure Library (ITIL) implementation and 

training (certification courses) 
¶ Business Intelligence 
¶ Business Technology Optimisation 

 

Our Managed Services solution set includes the following: 
 

¶ Server Setup and Maintenance 
¶ Service Level Management 
¶ Electronic Mail, Server and Desktop Support 
¶ Resourcing/Interim Management 

 
 



Page 4 of 11 

 

 
 
Our method of operating incorporates the following: 
 

¶ Provision of consulting services using experienced consultants.  In the event 
that a junior resource is used, it is always under the guidance and mentorship 
of a senior resource within the firm. Our consultants have all undergone 
relevant training in core consulting courses and methodologies, augmented by 
experience gained from past engagements. 
 

¶ Establishment of strategic alliances with entities that provide relevant subject 
matter expertise in different areas including Human Capital Management, 
Business Intelligence, Business Technology Optimisation, Enterprise 
Performance Management and Small, Micro and Medium Enterprise 
development.   
 

Å Systems Analysis, Design & Implementation. 

 

ADONAIôS IT Solutions have considerable experience in NATURAL/ADABAS, 
Oracle, and Windows based systems analysis, the design and of object 
oriented systems and Rapid Application Development methodologies.  

 

Major projects have included the analysis, design and implementation of a 
funds control, petty cash and medical aid system, the requirements analysis 
and project management of an integrated financial management system for 
the Namibian Government, Ministry of Finance. 

 

Å Operations Research Applications 
 

Often many research and development operations, research projects founder, 
not through lack of technical expertise, but due to the fact that the discipline 
and skills to implement a commercially successful software application are 
usually not evident in a R & D environment.  
 

ADONAIôS IT Solutions is experienced in the development of industrial 
strength scheduling, simulation and optimization applications using 
techniques such as genetic algorithms, artificial neural networks, biometrics 
recording, stochastic simulation, heuristic optimizations, linear programming 
and constraint programming techniques. 

 

Å Technical Software Development. 
 

Need software developed and you don't have the in-house time, expertise, 
space and/or the equipment? ADONAIôS IT Solutions has the technical 
resources and development expertise to realize all of your software 
aspirations, at a total cost that is usually significantly cheaper than in-house 
development. 
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Å Visualization of Complex Data 
 

ADONAIôS IT Solutions is able to design and create computer graphic images 
for both technical, commercial and forensic applications using two 
dimensional and three dimensional techniques. 

 
 

Å Forensic Accounting Services 
 

Our thrust and focus is on Internal Audit Services, Governance, Risk 
Management, Forensic Accounting & Investigations, Training & Development, 
Review and Development of Policies & Procedures, External Auditing, 
Preparation of Annual Financial Statements and other Business Solutions.  
 
Our partner, Thabani Zulu & Co. is recognized and is a member of the 
Independent Regularity Board of Auditors (IRBA), the South African Institute 
of Chartered Accountants (SAICA), and the Institute of Internal Auditors of 
South Africa (IIASA), the institutes that govern the accounting and auditing 
professions in South Africa. Thabani Zulu & Co. Forensic Accounting Services 
is recognized by the Association of Certified Fraud Examiners (ACFE) and 
South African Institute of Government Auditors (SAIGA), the institutes that 
govern the forensic accounting and investigations services profession. 
 
Our service offerings both in the public and private sectors include the 
following: 
 

 Forensic Accounting Investigations  Fraud Risk Preventative Measures  
 Judicial Support     Disciplinary Support  
 Insurance Cases  

Intellectual Property Investigations i.e. Merchandising Marks, Copyright and 
Patent Violations     Insolvency Support Investigations  

 Litigation Preparation And Prevention  Statutory / Legal Compliance Testing  
 Due Diligence Investigations   Dispute Resolutions  
 Watching Brief     Witness Preparation  
 Prevention and Combating Of Corrupt Activities Act Compliance. 

 Fraud prevention programs, tailor made for the industry or organisation  
 Development of fraud response plans  Anti-corruption audits  
 Fraud and corruption susceptibility assessment  
 Special internal control reviews   Supplier vetting  
 Vetting of prospective employees for critical control positions  
 Crime hotline and crime box reporting facilities and monitoring thereof  
 Fraud awareness training    Risk assessments  
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Products: 
 
 

 
 

¶ Reducing operational & back office overhead. 

¶ Real-time decision making and immediate 
electronic archiving. 

¶ Increasing security and reducing the probability 
of document forgery. 

¶ Doing more business by closing more deals 
faster.  

¶ Drive customer satisfaction and retention.  

¶ Improved legal compliancy and limited liability.  

¶ Increasing revenue by having more time available 
for up/cross selling.  

¶ Workflow Efficiency. 

¶  Much faster than to route a document through 
mail or courier. 

 

Digital Biometric Signature Solutions  
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¶ Seamless integration with Accounting Systems 

¶ 3 Position Printer Key Locks and Paper Tray Locks 

¶ tǊƛƴǘ {ƛƴƎƭŜ ƻǊ .ŀǘŎƘŜǎ ƻŦ /ƘŜǉǳŜΩǎ 

¶ Add Holograms, thermo sensitive, UV and Chemical Protection to your 

cheques.  
 
 
 
 
 
 

¶ Membership Cards 

¶ I.D Cards 

¶ Security Cards 

¶ Access Cards 
 
 
 
 
 
 

¶ State of the art premises and software 

¶ Disaster recovery protection for your document archive  

¶ Reduce total document archiving costs 

¶ Confidential document archive destruction. 

¶ One software application for output forms archiving and scanned input of forms 
received from suppliers and clients 

¶ One database 

¶ One configuration utility and One customizable user interface for all processing 
and retrieval 

¶ Web-enabled 

¶ Access through thin or thick clients, Windows Explorer or other enterprise 
applications 

¶ Completely point-and-click configurable 

Secure Laser Cheque Printing  

Smart Card Solutions 

Document Archive Software 
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¶ Business Performance 

¶ CRM Sales and Marketing 

¶ Contract Management 

¶ Project Management 

¶ Accounting Rules 

¶ Quality Management 

¶ Document Management 

 
 
 
 
 
 
 

Industrial and Financial Systems  
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Contact  Management   

James Alvin Links 
 
 
 
 
 
 

Chief Executive Officer  
 

In his current capacity as the Chief Executive Officer (CEO) of ADONAIôS 
Information Technology Solutions (PTY) LTD, James is responsible for developing 
new business, cultivating client relationships and project stewardship.  He is also 
extensively involved in the development of business consulting, technology and 
outsourcing services within the firm. 
   
He has worked with and consulted to the leadership of public and private sector 
organizations in Namibia including Ministry of Finance, Software AG, Bank of 
Namibia, Computer Software Developers, Ministry of Works, SWA Building Society, 
Computer Application Development Experts, Standard Bank Namibia, Post and 
Telecommunications, Internet Technologies Namibia, Business Connexion Namibia, 
Gijima AST Namibia, Microsoft, Oracle, Sun MicroSystems, Office of the Prime 
Minister, Globalbits Namibia, and SILNAM Information Technology Solutions, where 
he gained collectively more than 20 years of experience in the Information 
Communication Technology sector, ranging from Junior Computer Operator to 
Network Administrator, Computer Operations Manager, Chief Systems Administrator 
and Acting Deputy Director: Information Technology Division. 
 

Upon establishing ADONAIôS Information Technology Solutions in 2008 (then the 
former Chief Systems Administrator), James has been actively involved in various 
engagements gaining significant and valuable experience in several areas.  These 
include business process improvement, IT system reviews, development of 
statement of user requirements, IT Disaster Recovery Plan Formulation, IT Master 
Plan Formulation, Organizational Strategy Formulation, and ICT Strategy 
Formulation.   
 

Recently, James has excelled in the area of project management and has been 
instrumental in ensuring delivery of several large IT projects simultaneously.  He has 
also been actively involved in identifying and securing work for business consulting 
and technology.   
 
James holds a Diploma in Business Information Systems obtained from the 
Association of Business Executives (ABE) examination body in the United Kingdom 
(UK), through part time studies at The International University of Management (IUM), 
Windhoek, Namibia. 
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Thomas Alfred Alexander 

  
 
 
 
 

Chief Information Officer/Head of Technology Consulting 
 

Thomas holds an International Diploma in Computer Studies and a Diploma in 
Information Technology. Additionally he completed several courses in Oracle, 
Informix, and Natural Adabas Application Development and Database Management.  
 
With at least 18 years experience in the Information Technology Industry, Thomas 
has been actively involved in several engagements with Government Ministries, 
Agencies and Directorates, giving him valuable experience in several areas in IT.  
 
These include the Development and commissioning of Several IT Software 
Solutions, Y2K System and Database Conversions, Decommissioning and Archiving 
of Legacy IT Systems. He has been extensively involved in Planning, Development 
and Commissioning and Maintenance of public Financial Management Systems and 
Medical Aid management Systems.  
 
Due to his extensive practical and hands on experience in the Information 
Technology Industry, Thomas assumes the role as Chief Information Technology 
Officer at ADONAIôS IT Solutions and will be responsible for the sourcing, research, 
initiation and introduction of new innovative and workable IT Solutions and products 
to be adopted by ADONAIôS IT Solutions as well as product quality, continuance and 
customer satisfaction.  
 
Thomas is currently pursuing his studies toward a Bachelors Degree in Information 
Technology. 
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Company Contact Details 
 

We are situated at:    We receive mail through Nampost at: 
 

City Centre Building     P. O. Box 27278 
2nd Floor      WINDHOEK 
Independence Avenue, Trip Travel Arcade 
WINDHOEK 
NAMIBIA 
 
 

We can be telephoned at:  We can be faxed at: 
 

+264 61 400446    +264 61 400554 
 
 
We are mobile connected at: 
 
James  +264 (0)81 128 7399 
Tommy +264 (0)81 127 3665 
 
 

We can be surfed at: 
 

www.adonai.org.na  
 
 

We can be e-mailed at: 
 
james.links@adonai.org.na   Info.adonai@adonai.org.na  
 

tommy.alexander@adonai.org.na  
 

 

PARTNERS 
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